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Abstract

With the continuous expansion of urban construction scale and government investment scale, how to maximize the benefits of government
investment is the main problem to be solved in the management of government investment projects. Project construction is the booster
and power engine of economic and social development, investment project management is an important link of project construction,
the guarantee of investment effect, this paper analyzes the achievements of the government investment project management work and
existing problems, put forward the government investment project management countermeasures, aims to improve the level of government
investment project management, improve the effect of funds, to ensure the quality of the government investment projects.
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