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Abstract

With the development of the times and the progress of science and technology, China has made new achievements in many fields.
At this stage, in order to promote the sustained and rapid development of China’s economy and achieve a strategic goal of allocation
optimization in a relatively short period of time, supply side structural reform has become China’s macroeconomic policy. Based on
this social background, if the power market wants to find the direction to adapt to its own development under the increasingly fierce
market competition, it must face up to the prospect of economic development, keep up with the pace of the times, and establish a
sound and perfect supply side structure system within the enterprise under the new economic situation, so as to truly help enterprises
realize long-term development. In addition, the power plant also needs to optimize a structure system of the internal supply end
products in time, do well the internal policy management work, and truly reduce the procurement cost of the enterprise. Material
procurement is the most important process in the process of power plant operation. According to the current situation of cost control,
strengthening and improving the procurement procedure can reduce the cost input and promote the economic benefits. Power plant
material procurement is a part of power plant construction management. With the increase of power supply demand, power plant
material procurement also presents the characteristics of large-scale and complex. This paper mainly analyzes the existing problems
of power plant material procurement, and discusses the centralized procurement and material procurement cost control measures.
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