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Abstract

Under the speed of social and economic development and people’s life concept are more and more advanced, people’s requirements
for living environment are more and more demanding. Housing construction industry has ushered in unprecedented development
opportunities and challenges. The management and control of the project cost have a great impact on the housing construction
enterprises. Moreover, the construction of housing construction engineering has a certain complexity and variability. Only by
strengthening the management of project cost can we guarantee the economic and social benefits of housing construction projects.
Dynamic management is a very advanced and very efficient management means at this stage. This paper focuses on the dynamic
management and control strategy of housing construction project cost, for its reference.
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