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Analysis of the Main Content and Management Measures
of Residential Construction Engineering Management
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Abstract

With the continuous development of China’s social economy, the scale of construction projects is also rapidly expanding. Housing
construction is an indispensable part of people’s daily lives, and its quality has a direct impact on their health and safety. To
combine the operational requirements and management standards of engineering projects, more reasonable control measures should
be formulated, and the entire process management plan should be practiced to achieve the development goal of comprehensive
management of residential construction projects. It is necessary to ensure that all elements of project management are implemented
and phased, optimize the work system, and reduce the impact of hidden dangers. This paper briefly elaborates on the main content of
residential construction project management and explores specific optimization management measures.
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