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Abstract

Cost budgeting plays an important role in the construction process of construction projects. It is not only an important component of
engineering management, but also the key to the smooth implementation of construction projects. However, in the actual construction
process of the project, due to various factors interfering, the phenomenon of project cost exceeding the budget continues to emerge,
which will have a negative impact on the project construction or content, and increase the possibility of project delay. In order to
ensure the smooth progress of the project and maximize the economic benefits of the enterprise, it is necessary to develop relevant
measures to scientifically control the project cost budget and ensure that the adverse effects caused by relevant influencing factors are
effectively eliminated. This paper delves into the methods for controlling engineering cost budgets.
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