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Abstract

Civil engineering construction is a complex and professional field, involving many aspects of technology and management. In
this field, project management is a crucial task, which requires a comprehensive management of management objectives. Project
management not only involves planning, organization, command, coordination, control and evaluation, but also needs to be flexibly
applied according to the specific characteristics and requirements of civil engineering. This paper aims to explore the technical
application of project management in civil engineering construction, analyze the importance of project management, and put forward
strategies and methods to improve project management, so as to improve the level of civil engineering management, improve the

construction quality, reduce engineering risks, and realize the maximum engineering benefits.
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