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Abstract

BIM (building information model) technology has been a lot of applications at the present stage, especially some large-scale
comprehensive degree, complex technology, difficult construction process of construction engineering, has been fully applied BIM
technology collaborative engineering project intelligent construction and project management. In the whole life cycle of the project,
the project preliminary research and planning, engineering scheme planning, construction organization and planning, construction
drawing design, construction process inspection, construction quality, delivery and operation and other management activities, the use
of BIM technology and collaborative platform for project management, can achieve the project construction fine management,Using
BIM technology and collaborative platform for project management can achieve fine management of project construction, which
can better guarantee the expected progress, quality and cost target of the project, improve the efficiency of project and enterprise
management, and achieve the goals of the construction enterprise itself, and the interests of the owner are also better guaranteed.
The application of BIM technology in construction enterprises can achieve the engineering value effect of improving quality and
efficiency, which provides new technology and management tools for the concept of green construction. Based on this, the paper
analyzes the application and value analysis of BIM technology in intelligent construction management.
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