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Abstract

Project cost management runs through the entire project process and is an important support for controlling costs and ensuring
investment returns. This article focuses on the whole-process cost management, analyzes the problems existing in cost control at
the current stage, such as institutional deficiencies, information asymmetry, and imperfect dynamic adjustment mechanisms, and
proposes optimization strategies based on BIM, dynamic measurement, refined contracts, and risk-sharing mechanisms. Through
empirical analysis of typical projects, it is verified that various optimization measures can reduce the comprehensive cost by 5% to
10%, and the construction deviation rate can be controlled within +3%. The research provides theoretical basis and operational paths
for engineering practice.
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