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Consideration on project management and construction
safety control of petrochemical enterprises
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Abstract

With the acceleration of urbanization, the growing societal demand for petrochemical products has driven the development of
petrochemical enterprises. As companies that process petroleum and other fossil fuels, these facilities typically operate under
high-temperature and high-pressure conditions. Prolonged exposure to such environments often leads to equipment malfunctions,
hindering project progress and posing safety risks. In this context, implementing effective engineering project management and
construction safety controls becomes crucial. This paper analyzes petrochemical project workflows, highlights the necessity of safety
management and construction control measures, and proposes practical strategies to ensure operational safety.
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