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Key Issues and Optimization Strategies of Construction Phase
Project Management Based on KH Coder Analysis Tool—
Take the ecological comprehensive management project of
small watersheds in Jingyu County (Phase I) as an example
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Abstract

This paper takes the Jingyu County Small Watershed Ecological Comprehensive Management (Phase I) Construction Project
(hereinafter referred to as “Jingyu County Small Watershed Comprehensive Management Project”) as an example and applies
the KH Coder analysis tool to analyze the problems of project management in the construction stage. By using methods such as
word frequency analysis and co-occurrence network analysis, high-frequency words with high occurrence frequency and strong
correlation were classified and summarized into four key issues: lagging construction progress, inadequate safety protection, poor
construction effect, and inefficient quality rectification. Based on structured interviews, Four optimization strategies, namely dynamic
progress control, improvement of the safety prevention and control network, sample first, and implementation of quality closed-loop
management, have been proposed, aiming to enhance the project management level and provide decision-making references for the
scientific management of this type of project.
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