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The present situation of construction quality supervision
and management and improvement countermeasures

Guofu Li
Hejian Municipal Bureau of Housing and Urban-Rural Development, Hejian, Hebei, 062450, China

Abstract

To enhance the effectiveness of construction quality supervision and management, ensure construction standards, and provide a
material foundation for people’s daily lives and production activities, this paper conducts comprehensive research through literature
review and field analysis. The study identifies existing challenges in current construction quality oversight systems, including
inadequate regulatory frameworks, outdated technical methods, and uneven professional competence among personnel. Based on
these findings, the paper proposes strategic recommendations such as establishing a collaborative supervision system with full-
process closed-loop management, advancing intelligent monitoring and digital transformation, and strengthening talent development.
Through this exploration, we aim to offer actionable insights for optimizing and refining construction quality supervision
mechanisms.
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