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Deconstruction of the work content of the chief designer
and research on the competency element model
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Abstract

With the changes in the market environment and the rapid development of technology, design plays an increasingly important
role in the development of enterprises, and the role of the chief designer, as the backbone leader in the design industry, becomes
particularly crucial. Based on this, this article analyzes the professional positioning, industry status, and work priorities of the chief
designer, constructs a capability system covering multiple aspects such as professionalism, technology, management coordination,
and innovative decision-making, and provides corresponding countermeasures and suggestions, thus providing theoretical support
and practical reference for their cultivation and development. Drawing from practical experience and insights gained from real-world
work, this article takes a certain library project as an example to conduct a systematic study on the professional characteristics and
capability requirements of the chief designer, with the hope of providing some reference for talent cultivation in this field.
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