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Abstract

The management of construction project is an important task to ensure the smooth progress of project construction. In recent years,
with the rapid development of our China’s economic society, all kinds of new materials, new technology, and new equipment have
been applied to the construction, and new requirements are put forward for the management of construction projects. Therefore, it is
urgent to optimize and improve the management measures of the construction project. The construction unit is required to analyze

the specific factors affecting the management of the construction project from multiple perspectives after determining the main work
content of the construction project, and put forward the feasible and optimal management measures.
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