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Enterprise Environmental Management Commercialization
Strategy and Innovation in Implementation Models
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Abstract

Against the backdrop of the implementation of the 'dual carbon' goals and increasingly stringent environmental regulations, corporate
environmental issues have shifted from being a traditional 'compliance cost' to a core 'business opportunity.” Making environmental
management a business strategy has become a key path for companies to overcome development bottlenecks and achieve sustainable
competitiveness. Based on the theories of sustainable development, stakeholders, and Porter’s competitive advantage, this article
systematically explains the core connotations and theoretical foundations of corporate environmental management as a business
practice, reviews the current development status of corporate environmental management, and deeply analyzes existing challenges
such as cognitive biases, fragmented strategies, homogenized models, and incomplete support mechanisms. It constructs a full-chain
framework of 'concept transformation - strategy development - model innovation - support mechanisms,' and innovatively proposes
four implementation models: green product R&D, circular production operations, supply chain collaboration, and green brand
empowerment, supported by four-dimensional measures in organization, finance, technology, and policy. This provides theoretical
guidance and practical reference for enterprises to achieve both environmental and business synergy.
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