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Abstract

With the continuous expansion of China’s telecommunications infrastructure development, the field of telecommunications
engineering construction faces complex and ever-changing risk factors and regulatory environments in production safety
management. Under these circumstances, establishing a scientific and effective production safety management mechanism has
become a critical focus for the industry. This paper, starting from the operational characteristics of telecommunications engineering
projects, first clarifies the necessity of production safety management in telecommunications construction. Building upon China’s
current regulatory framework, it systematically proposes five key measures for establishing a production safety management
mechanism in telecommunications engineering. The article aims to provide a structured and scientific approach to production safety
management systems by integrating the industry-specific features of China’s telecommunications construction sector with policy and
regulatory requirements.
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