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Problems Existing and Countermeasures in System Integration
Project Management
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Abstract

As a mature computer application platform, the system integration project can quickly complete the data excavation, analysis,
integration, storage, sharing and application, effectively enhance the ability of information interaction, to meet the use requirements
of different scenarios. In order to give full play to the advantages of system integration project management, through technology
empowerment and process reengineering, solve the past technical shortcomings and defects, and enhance the quality and efficiency
of project management. Starting from multiple dimensions, the paper analyzes the characteristics of system integration project
management, draws lessons from the existing experience, absorbs past cases, takes WBS as the main structure, straighten out the
management process, optimizes the management method, improves the management mechanism, scientifically deals with the series
of problems such as team chaos and prominent hidden dangers, and establishes the whole chain risk management mode.
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