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Abstract

With the rapid development of information technology, communication engineering, as an important carrier of information
transmission and communication, is playing an increasingly important role in all fields of society. However, the complexity, scale
of communication engineering construction and the accelerating speed of technology update make the difficulty of communication
engineering management increase continuously. As an advanced management concept and practical tool, project management method
has its dynamic, systematic and optimized characteristics in communication engineering management. Therefore, this paper analyzes
the application of project management method in communication engineering management, and puts forward several effective
application strategies, in order to promote the smooth progress of the project.
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