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Abstract

In today’s rapidly developing digital economy, data elements have become the primary driving force for the transformation of the
healthcare system. Promoting the integrated development of “medical care-pharmaceuticals-health insurance” (abbreviated as “San
Yi”) through data elements is a crucial measure to achieve Healthy China. Based on the theories of collaborative governance and
data value chains, this article explores how the logic and dynamic mechanisms of data elements driving the coordinated development
of San Yi—through “connection, optimization, and value-added” —enhance medical service efficiency, promote pharmaceutical
R&D innovation, and optimize the medical insurance payment structure. Building on this foundation, a collaborative development
model framework for San Yi is proposed, consisting of three layers: data infrastructure, collaborative engine, and value realization.
The paper also analyzes typical application scenarios such as data-driven value-based medical payments, pharmaceutical lifecycle
management, and regional health management, aiming to create a new healthcare governance ecosystem characterized by multi-party
collaboration, efficient information flow, and value co-creation.
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