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Abstract

With the development of market economy and the increasingly fierce competitive environment, enterprises meet the business needs,
most need to lease production vehicles to meet the car demand. However, risk factors in the procurement and use of production
vehicles through leasing are often overlooked. This paper first analyzes the types of risk in the procurement and use of production
vehicle leasing, including supplier risk, market supply risk, technical risk and contract execution risk, and details their manifestations
and influence. Secondly, the high-risk links are identified through quantitative analysis, and the risk matrix is used to judge and
sort the impact degree and possibility of risk, so as to provide reference for enterprises in formulating risk prevention and control
strategies. Finally, a series of specific countermeasures are put forward for the above risks, which has important reference value for
optimizing the whole process of enterprise leasing and production vehicles to reduce risks and improve the management efficiency.
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