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Abstract

Highway engineering project management is a complex and systematic process that covers various aspects from project initiation,
design, bidding, construction to acceptance, aiming to ensure the quality, progress, and cost control of highway engineering. It centers
on the project manager responsibility system, based on engineering contracts, and follows the inherent laws of engineering project
management to manage the project in terms of scope, time, cost, quality, human resources, risk, communication, procurement and
contract management, as well as comprehensive management. This paper summarizes and analyzes the current situation of highway
engineering project management, and discusses it based on research on highway engineering project management.
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