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Thinking on the enterprise process security management
strategy
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Abstract

Petrochemical enterprises occupy an important pillar role in China’s economic development, but because of the production process of
petrochemical industry is relatively special, especially raw materials, products and there are many explosive and flammable dangerous
substances, it is easy to cause serious safety accidents. Process risk management is to conduct proactive and forward-looking control
of all kinds of risks in the production process of petrochemical enterprises through comprehensive risk analysis to effectively prevent
the occurrence of major safety accidents. This paper mainly analyzes the problems of process safety management in petrochemical
enterprises, and puts forward feasible management strategies, so as to effectively guarantee the level of enterprise process safety
management, increase the economic benefits of enterprises, and promote the improvement of the market competitiveness of
petrochemical enterprises.
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