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Abstract

In view of the high risk characteristics of hot operations in petrochemical enterprises and frequent safety accidents, the optimization
of special safety management for hot operations is a necessary measure to improve the safety management level of petrochemical
enterprises. Based on the current situation of safety management in hot operation in petrochemical enterprises, the hot operation
process should be analyzed in detail, and the deficiencies of the current safety management measures in the approval process, on-site
monitoring and the implementation of safety measures should be accurately positioned combined with the actual cases. On this basis,
the optimization scheme is put forward for the approval process and on-site supervision, so as to reduce the incidence of fire accidents
in petrochemical enterprises and effectively protect the life safety of personnel and the safety of enterprise property.
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