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Construction of Procurement Quality Assurance System
for Coal Chemical Engineering Project
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Abstract

Coal chemical engineering projects involve diverse equipment and materials with extended cycles and complex interfaces.
Procurement quality fluctuations often emerge during installation and commissioning phases, frequently resulting in rework,
production halts, and claims disputes. In practice, common issues include inconsistent requisition documentation, overly simplistic
supplier evaluations, ambiguous inspection checkpoints, and incomplete delivery documentation, shifting quality control from
preventive measures to reactive remediation. To strengthen procurement quality assurance, technical requirements should be
formalized into standardized processes, checklists, and documentation. This approach ensures unified evaluation criteria across
design, procurement, manufacturing, warehousing, and field operations, while implementing tiered controls for critical equipment,
special materials, and integrated systems. This paper presents actionable strategies and frameworks to enhance project delivery
consistency and reliability.
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