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Abstract

Administrative and public institutions play pivotal roles in public resource allocation and fiscal management, where a robust internal
control system is essential for ensuring financial management effectiveness. This study examines the practical aspects of financial
management in these institutions, identifying structural flaws, procedural deficiencies, and inadequate risk management within
current control frameworks. It explores how optimizing internal control measures can enhance financial management efficiency. By
integrating institutional design, process optimization, digital transformation, and performance evaluation mechanisms, organizations
can significantly improve operational efficiency, fund security, and management transparency. The research demonstrates that
internal control optimization serves not only as a tool for standardizing financial practices but also as a critical pathway to optimize
public resource allocation, strengthen budgetary constraints, and advance modern administrative governance. This paper aims to
provide theoretical foundations and practical guidance for building internal control systems in administrative and public institutions,
ultimately driving sustained improvements in financial management effectiveness.
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