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Abstract

This study investigates management innovation models for cosmetics enterprises in the digital economy era, systematically outlining
three core strategies: digital precision marketing, end-to-end digital management of production operations, and organizational
restructuring. The research identifies data-driven decision-making, digital transformation of business processes, and agile
organizational adjustments as critical pathways for high-quality development in the cosmetics industry. Simultaneously, the paper
delves into practical challenges including fragmented data governance, limitations in technology application, and rigid organizational
structures, proposing targeted innovative solutions. To maintain competitiveness, cosmetics enterprises must continuously drive
management innovation and technology adoption to achieve sustainable development, while providing actionable insights and
pathways for industry-wide digital transformation.
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