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Abstract

In the development process of enterprises, the number of subordinate subsidiaries and holding companies gradually increases, and
their business scope continues to expand. Their informationization construction often exhibits characteristics of “decentralization”
and “fragmentation”. This paper focuses on the research of information platform integration and data sharing mechanisms for
group companies, systematically analyzing the prominent issues existing in the three levels of platform integration, data sharing,
and collaborative support in current group enterprises. Based on the structural characteristics and operational needs of enterprises,
a scientific and feasible platform integration approach is proposed, and its implementation path is clearly defined. Corresponding
guarantees are provided in terms of mechanism execution, technical support, and interest coordination. Combining the organizational
structural characteristics and operational management needs of enterprises, a scientific and feasible platform integration model is
designed, and its implementation path is clarified. At the same time, the article also proposes corresponding safeguard measures from
the aspects of mechanism execution, technical support, and interest coordination.
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