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Abstract

In the new era characterized by the accelerated iteration of the digital economy, increasingly fierce market competition, and
continuous transformation of the talent structure, Human Resource Management (HR) has evolved from a traditional transactional
support function to a core strategic partner that drives the implementation of corporate strategies and supports the long-term
development of enterprises. “Always looking ahead” is no longer an optional capability for HR, but an essential quality to stand
firm in their positions and empower the organization. Based on the theories of strategic human resource management and forward-
looking management, combined with the current practical dilemmas of corporate HR management, this paper analyzes the core
connotation and contemporary value of HR “looking ahead”, explores the existing problems and their causes in HR’s forward-looking
management, and puts forward specific paths for HR to achieve “always looking ahead”, providing theoretical reference and practical
experience for enterprises’ HR to improve their forward-looking management capabilities and promote the in-depth integration of
human resource management and corporate strategies.

Keywords

HR; forward-looking management; strategic human resources; talent development; organizational empowerment

#HFUER HR arig T ENZONEES LR EREMR
FigT
bR E RS, E - dbat 100101

=

BERFRFmig kX, THEFDERN, ATERNFLETEGHTR, ADTREE (HR) CABRFSE LHFRE,
FHB A IR ok R eg R M FAE Ak KRR R AR Rk, IR EET AT RASRHRE Tk S, MR LR AL, IR
RRAZ LS ER, ALETREADTRELE L, ATIERETEER, 44565 FTAHALMHREEILERE, »HTHR “4E75
A7 WS MiHSEARME, KT S ATHRAER EHEEZ T AEGF AR E, REHREI N2 ETAE o) LK% IE,
A AL HRIBFFTER TS . WAHANFTRELE SV KRR LR AL L TR AE,

ES a0
HR; ATBEHERE; K AN TR AFLI; HAEMAE

18] g EITER . R R RIE DRORTIEEE, SR
DGR S AT, I AR AR
PR R AR RE SR, B MG R
B, HR TR EARIR, W “W2ERE 1
TR, IR R AT, ISP T
SRR, A RBERI R REDR, AR R

WHT, SIREFTHE AR, BBk, NTERE.
REARFH AR PRBE R EE ST, LR
T mEe . FENMARSEHRE IR, SRl AT E
HHRHRTR A . R, 95 5. 00 JE#EUR T
AR ES, HOER., PRk EEER TEREE, X

THe . Fe, OMEARER B, gy o e

I T AR 4uE 2HR “BZIENE” % ORNESHKMNE
EREET, 9 HR WHEAHEE RS : 32 54 HR “HRRETIE” B RE

REIHNS . %), FMEEERESIETE, SR A1 HR “TZIERTIE” |, AREUAS K E RS S .

DAAEF AL, EaIFH] 5286, ERn s
[EEEN] Ef&T (1998-) , 55, PEWBBINA, B B s TR, O NS AIE=A )

T, MBATRREEHAR. 1 R FRARAAKAE, REEETTAIIS K

28



ZFS5FLERE - $£03% - 5504 # - 2026 4£ 04 A

HR Tk E S0 TR, AR RS, Tl
A3k 3-5 FEIETESTIE . WS R Rttt AR A A R R (5K
B . 25 ) |, IRATHEIE A DS IREIEAR, BEA
TG IRHEEA S LRI T RS TR

2. NABH: FEAS TGRS, BAHRAS 5.
HR MR A A timdsfe, A5 AA s 5Tk
KK FRETIA . BERETE RS, TR AT RE
ISR A FEERPRR, SRR OAT . & AT WIHE
Hiegr, ITEEEERIINNTBA; KER TIRIA R
K, PRAIR TRGRE S, Sl M), il
A T35

3 ETRETH . PN, ERIUCEEKR, HR
TR A E SRR R A A Rk . ASIEED . 8
s, RNy, RATHIE R HE, (LA
TSR, SEERERE. B . gk, BT RR%E
FEIRE, eGSR, SRS
22 HR “BZIEBIE” MEKNE

L By, =0 ST, Mg,
S RETE RIS AN AT 28, HR “fERIE" RerEn i)
RIS TR, RAT GRS, iR S AR E#EE
FEIRAA R, HERDGRIS IR H o

2. (A AT S5, FERIRA SRR A, HR “(ERTE" fE
BRI TR L, R ARG S AT
TURIAWENES” Wsshiam, (A AT 45k, SRR
AHECE, RN, SRRRETROAT . AEEATT, PIREERE
BB A L AT RIS, FEA AT SN,

3.BRAR LHERESEIWE, FEIERA KRR E,
HR “fERTE" G LIRLA BIRK, Seridleksr=ittl.
GBI, AR THRETEWRRERS, WEERRTK; [
IR TIRRASE, DUACHMER] . TIEEREE. s
5 RAR T TR SINMEINR, HER)EmRS D,
FERAA A2

3 YAl HR “ERIE” SEPFER R R
ESEa iy

3.1 FEMEZ B

1. HRESEIRESS, Ghz ATHEMEAIR. KAtk HR 17
WRRAEIANS . 58y, SRS ST, SRz ik E
U, REERAFERL RS, ARG &GS HIE piIEE
ANTTHRIFRLN . ZEHR BEhtd TR S, REDFRAIAR
RAA TR EHETOK, SEAIREE RS RS,
TEFEA AR R A 1

2. FAIRE AR, MELARZAT 28 L. HR FIRAIRETIA
SREZFRIMAEPTTH : — RS iR, Tk
HERRITIE A e TR b, Hrdiaek BRI, SEH
BENA SATSRAREED, BRI O Rk 2
WNEBAA TFRTTRINE ,  TEB BRI 25 A X A Y

TR M A THURR, SEAA TR WL SR K
i,

3. EHIRREM, szt REMIATITHE
EHARAEIL, EHBIRL. WELSERE, iR
KRG TR . HR R EIA A P EER )
L, WARTESCEIIG, SR, SEE NG
T, HIARHER ., B, A THRASFREL,

4. TAVREARIE, MELUSCHERTHEMEE 3, ANEEE
X HR FAVBE R oK, TR &G B4 | TRAIRE
MRIGETD . MEPhIARE 1%, (BES HR TaE I RE, 6k
Z ARG HIN S SRS, ORI REE Tk
AT Tpas, WICERIER & B RHEE A SRR
HETRRNS, SE ERTE” LR
3.2 [E) Y & 53 4

ERRII A, HEAER—RRTE, fmEdlEnr.
HR H5 .| IMBHGE 2T HA R L AFEAEER: —=2 0
XS HR SEGTAAERZE , PR HR SRS AR SH#0T, AR
Y HZERIIRORIR, SECHR SRz BIgILA; —2
HR HE B4R, KPBARSHETRE, iz E5hR=mm
B, AU AR B AE . FRARE DR R s =R AL T
AORGE, FRMEOR . BRI A NEEEL, 00T HR FEH]
FOMERE; PUZ HR AR, Sz RS rRTIEMEE 2
REAEIHTEREL, SRR TR TIERK;
TR AGERIIRTE S, RE AR A L
i, SEEEGLEAY, S0 HR SRS MR R

4 HR £ “BzFEE” HEEKE
41 BISLERRERYE, RESWKIZARE

1 AR LGS, $R4E HR E7. HR FHEzi25
VBRI, AT R IR S ER. Ak
SHR, BAMRLIRE 3-5 L RITH, Hhife A g
Sl s ioss G5, A JIRIR TAERA SIS H 2 72

2. e BTHEE A DTSR AR . HR 45 A il ks,
FHASR A Tk (BE. FiE. 450, #6e%) , Hlekt
FEFRNNTTRIRERER, BT IS . K53, U6,
REES ) B bR ST b
4.2 IRAmHAIgE 1, HHERETIHZEANTEDR

1. DIEETTAENE, JEAA LR . HR TR
ANA W7, BERAA G 5T0RAb, Brodtael ey
M. SRS A FRahtahas, @ A TinfEE5
TR, AN IANE . RO, RN, SRk
JEEIES, TRHATWATARAS S | &R G A IFEK,
AP AT PREERS L, BRATRRE A FERE S5 7 56

2. AT AT K, TRAAA L e 5. HR 2
DB 5L SR IRAEIME, AT RS A S A T
K, AFEYSEIAA N .. AR SRR T A RA%

3. BRAREEE. AT EGES TRV MEM: . HR

29



ZFS5FLERE - $£03% - 5504 # - 2026 4£ 04 A

TERS AKEdE . NTERESLEOR, A RIRE
HHFORS, B o AT EuE. WESEdE. imduE,
FEATTAI R SR

43 I EEE R, LA RARSEH

1. SEEANTIRIRETREIE, RIS PEAEE. HR Bas s
S . Tz . RLFRKR, BT AR IR ]
FE, EIEEEE . BRI BN, Sk, T ARERIE, FIaE
EEHEGS, PRSI RY:, &3, &Ehid. R, @&
CEHIRAR, PRAEENCE, AREHEE RO R,

2. BT AT BTt FTSEEER AT AL, HR Zi
FIVASRE RERR K, BT A R, @y 2 oo
RZ, GFENEER). SNBER)I. SUmH]. FeRatl. fFLks
M5, AR LEFRES5EE R TR

3. (LA SREEALE], 2T 5 TR, HR Zi)
RTRREAL, UAFMRERIR R, B ARSI REL
), EEYTOESED . ReEURD . BRALA ISR, e L
2R . R T TR, U TR . bt
Dnas o TR, 858 03 TIHERAS B, FEIR AT %
4.4 BFAENES, BUEBEZOES

LomEEbzE>], SRS K. HR ZaEADE S
NGRS RIS . KBRS AR,
KT RIS SoeHE AL, AN AR iE R, 12
RIS

2. RESERERER, FETSLPRAET) . HR BTSN
TRE RS, fE TEPRREAL, RS04 )
RED . HERIRE DD . vaEbERE DA,

3. RGOS, HERETICET. HR BT Ea 4
JPR, RETRGIETELE, FEEZFE SO RS T
N5, BT s E TRERAR, #2IF AEHEY
Rl 5550,

4.5 MR ERIIME, BISIUAEHLE

1. N BSER VA M EN L. HR ZE 5015 W5
FrBCE T RS B LB ENLE], B A E e,
BB S 4 T . THEHROL ., (TGRSR, B
HR T SR & Al SEFRTE K

2. Bl AV SSERITT, WA T RIS TR . HR ZERDRELA
WEEB], ZENSETT TESI ., TE#EHREES), WA
TRV SSRAR L SRR, BARY SR I A O BAAEEK
MR A 1AIE | B57% . BUbE TIERS R 55 75K

3. EVEELENE, FIHEEAENCE, HR ZHEE
NITRREEREE, AR, WSETE. Tk
B, SCHLER M EILE, I B e Sk,
79 HR A S HIRISRE T30

G TS B A

30

R R A, HR “INZIERTE” &z 2. It

REHIR b TR, R M SRR R 2R

HR “TERTE” BRI 17 DLl At A e o S Y B

B, EFAREIRTER . A mip#Easy . A TR

1k, RBIRAA R, K. BhE IR, HaAD5E

BTSSR RS
HT, HRAE “(ERE" i A Eiessimsy.

FIREDAE . ERAREN, TARE AR BHIIMER

R RIRR, XSRS HR SEGIRZ . HR B 5 B4k

R AA TR R TERIRE . AR TEES

PR eSS 7R
LB HR “MZIERTE" , SMATTHATF: —2Rt

R B, REMIARTERRE, T RIS A SR

Mk, —RAETHIARE D, WM TET S AT, EH

REEE . NTEReS TEETFeAMEN ;s =R OUE R

., EHAESIRE S0, CEA RS B S R

VORI RLAE ), BB BROETR, IR laEs1 55

BRI TORIRESEN e, v aa@igl, whirE

BIEEE N HE.
BEEBTFHR . NTEREEIMNBORNREIARE, DL

MANA it ARl (b, HR “ERTE” NS AR

WrF&E e, ARk, HR Ft—am i B4 S G B4,

ERhEN RO RS, AR T RE D ST [/

I, PP S S IR RS, A T

e, R, ERIREE . AN TRRES TRETE

TRRRE, SCENEREMERRTIE ST

B3

[1] Emerald Publishing. Towards a future-proof organisation: using
foresight in HR and organisational development[J]. Emerald
Insight, 2025.

[2] HRTechChina. B A JJEIZEE[EB/OL]. https://www.
hrtechchina.com/tag/%E9%87%8D%E6%9E%84%E4%BA%BA
%E5%8A%9IB%ET7%AE%A1%E7%90%86%E9%80%BBY%E&%
BE%91/, 2026-02-28.

[3] AASE. ADTIFE RIS EZZ[EB/OL]. https:/www.
renrendoc.com/paper/494139978.html, 2025-11-27.

[4] Jifehr. AE AT IREEL R Pl s BT RIS [EB/OL].
https://www.huitongehr.com/knowledge/1206.html, 2025-10-15.

[5] DnE - . A vl (F1shk) M]. dbat: REAR
R, 2022.

[6] Ol SRRE A DRI LIS SR M]. dbat: PEIARK
IR, 2021,

(71 BREE. AR AR S S SRR AURT ). REA D%
JRIT4, 2023(05): 32-40.

[8] ZFHE. AR E TR AHELS Q)] TR,
2022(08): 123-135.



