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Abstract

As corporate organizational structures grow increasingly complex and business operations expand continuously, traditional
auditing models face multiple challenges including fragmented project companies, insufficient oversight capacity, high costs,
and low efficiency. Grounded in auditing’s role as the “third line of defense,” this paper proposes establishing an audit quality
management system that covers the entire workflow, features clear accountability, and is driven by digital intelligence. Through
four dimensions—improving institutional standards, strengthening process control, enhancing outcome utilization, and advancing
digital empowerment—the study systematically explores how to transform auditing practices from “experience-driven” to “data-
driven” approaches and from “compliance checks” to “value creation,” thereby providing robust supervisory support for high-quality
development of enterprise groups.
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