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Abstract

Against the backdrop of accelerating urbanization and deepening reforms in the water utilities sector, enterprises face multifaceted
challenges including service quality improvement, resource utilization efficiency optimization, and intensified market competition.
As fundamental operational units, teams’ professional capabilities and collaborative effectiveness directly influence the formation
and enhancement of corporate core competitiveness. This study analyzes current team development status and existing issues within
the water utilities industry context, explores improvement pathways through talent structure optimization, organizational synergy
mechanisms, and corporate culture development, and establishes a team-building model oriented toward core competitiveness
enhancement. The research demonstrates that systematic team management frameworks and capability enhancement mechanisms
can effectively strengthen comprehensive competitiveness in water utilities enterprises, providing strategic support for high-quality
industry development.
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