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Abstract

In recent years, the tobacco industry has gradually shifted from high-speed development to high-quality development, posing
higher requirements for the quality and level of management of enterprises. On the basis of introducing the cultural connotation
of procurement risk control in tobacco commercial enterprises, this article identifies the key factors affecting the construction of
procurement risk control culture on grounded theory, and uses the analytic hierarchy process to quantify the assessment of these
influencing factors. Finally, from strengthening risk awareness and cultural penetration, perfecting procurement management rules
and regulations improving procurement management supervision mechanism, and enhancing the professional quality of staff, the
path to strengthen the construction of procurement risk control culture is proposed, which provides reference for tobacco commercial
enterprises improve the quality and level of procurement management.
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