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Innovation and Practice of Commercial Bank Major Client Services
in the Tobacco Industry——A Case Study of Yunnan Hongta Bank

Liang Xiong
Yunnan Hongta Bank Co., Ltd., Kunming, Yunnan, 650224, China

Abstract

As a capital-intensive industry, the tobacco sector’s financial needs are undergoing a profound evolution from basic deposit,
lending, and settlement services towards comprehensive, customized, and digital solutions. However, traditional commercial
banking service models face practical bottlenecks such as product homogenization, low cross-regional coordination efficiency,
and insufficient coverage of the industrial chain. Based on nearly a decade of practical exploration by Yunnan Hongta Bank, this
paper deeply analyzes the three core demands of tobacco enterprises: fund management, settlement efficiency, and comprehensive
empowerment. It systematically constructs an innovative major client service model characterized by “customized products + cross-
regional coordination + full-cycle services.” Through the design of tiered interest rate deposit products, the establishment of cross-
departmental agile coordination teams, and the implementation of a “one-customer, one-policy” in-depth maintenance mechanism,
the bank has successfully served over 50 tobacco enterprises outside Yunnan Province, accumulating deposits exceeding RMB 20
billion and achieving a customer retention rate of 95%. The research concludes that the core competitiveness of commercial banks in
serving major industrial clients lies in deeply embedding themselves in industrial logic, thereby achieving a transformation from “fund
providers” to “industrial partners.” The findings of this paper can provide a replicable practical paradigm for the banking industry to
optimize industrial financial services and empower the development of the real economy.
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