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Analysis on Human Resource Allocation Optimization
Strategy of Basic Institutions in the New Era:Based on the
Practice of Government Affairs Work in Plain Blue Banner
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Abstract

To enhance human resource allocation efficiency in grassroots public institutions, this study examines the administrative affairs
practices of Plain Blue Banner. Through analyzing staffing management systems, personnel composition, and job position structures,
it identifies prevalent challenges including structural staffing shortages, workforce aging, and role-mismatch issues. The research
recommends strengthening dynamic staffing management, establishing comprehensive training frameworks for young cadres, and
implementing smart logistics solutions with service outsourcing. Findings indicate that institutional reforms and targeted measures
can optimize existing staffing resources, address talent shortages, and improve workforce utilization, thereby providing actionable
insights for optimizing human resource allocation in grassroots public institutions.
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