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Abstract

In the context of scientific and technological innovation-driven development, the number of scientific research projects of the institute
continues to increase, but it faces outstanding problems such as extensive fund management, disconnection between industry and
finance, large deviation of budget implementation, and untimely information transmission, which seriously restricts scientific and
technological innovation and high-quality development. In order to fulfill the core mission and enhance market competitiveness,
this paper is guided by the concept of industry and finance integration, and constructs a full-cycle closed-loop management model of
scientific research funds from the aspects of job adjustment, information construction, talent training, front-end intervention, process
control and system improvement. Practice shows that this model effectively improves the efficiency and management level of fund
use, and provides strong support for the scientific and technological innovation and sustainable development of the institute.
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