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Water Industry under the Background of Big Health
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Abstract

Against the dual backdrop of the deepening implementation of the national health strategy and the upgrading of residents ‘health
consumption, whole-house water purification and functional water industries are undergoing a paradigm shift from “safe drinking
water” to “healthy water use.” This paper systematically examines the evolutionary logic of China’s water purification industry across
three dimensions: demand-side transformation, supply-side innovation, and brand globalization. The study reveals that on the demand
side, consumer perceptions have evolved from “removing harmful substances” to “precise mineral supplementation + comprehensive
water management across scenarios,” with mineralized RO systems and compact whole-house water purification systems becoming
the primary growth drivers. On the supply side, breakthroughs in domestic production of RO membrane core components,
modular reconfiguration of product forms, and differentiated development of medical-grade functional water technologies such as
electrolytic water production collectively form the technical foundation for industrial upgrading. Regarding brand globalization,
the study identifies three typical pathways: “technology-driven brand globalization” represented by Angel, “ODM incremental
globalization” represented by Kaineng, and “medical-grade positioning + brand narrative-driven” models represented by InnoCare.
Case comparisons analyze their respective applicability conditions and advantages/disadvantages. The research further explores
systemic challenges such as compliance thresholds, standard-setting influence, and brand trust building, highlighting that the key to
China’s water purification enterprises transitioning from “product output” to “value output” lies in synergistic breakthroughs across
multidimensional capabilities. This paper provides a theoretical framework for innovative development in the water purification
industry and practical references for corporate globalization strategies.

Keywords
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