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Abstract

Against the backdrop of an ongoing shift in China’s performance management from results accounting to process governance, relying
solely on indicator-based assessment is no longer sufficient to address practical challenges such as sustaining employee motivation,
enhancing role engagement, and strengthening organizational commitment. Organizational psychology integrates individual
perception, group interaction, and organizational context into a unified analytical framework, enabling managers to transform
performance management from merely year-end evaluation into continuous management practices that emphasize goal negotiation,
process coaching, fair appraisal, and behavioral improvement. Grounded in applied psychology and combined with an organization’s
job responsibility systems, hierarchical structures, and performance application scenarios, this paper analyzes the practical logic of
organizational psychology in human resource performance management and proposes actionable strategies focusing on goal setting,
feedback interviews, procedural fairness, psychological contracts, and organizational socialization.
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