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Abstract

Against the backdrop of deep integration between the digital economy and the reform of state-owned enterprises (SOEs), digital
technologies such as big data and artificial intelligence have permeated every aspect of SOE management, fundamentally reshaping
human capital allocation models and logic. As the core vehicle of SOEs’ competitive edge, human capital allocation efficiency
directly determines the effectiveness of digital transformation, the preservation and appreciation of state-owned assets, and market
competitiveness. Drawing from the perspective of an SOE office director and combining practical experience in coordinating
administrative operations, human resource management, and institutional development, this study analyzes the impact of the digital
economy on human capital allocation within SOEs. It identifies current challenges including digital talent shortages and outdated
allocation models, and proposes optimization pathways across the entire human resource management process by leveraging office
coordination advantages. The findings provide actionable insights for SOEs to enhance human capital allocation efficiency and
achieve high-quality development.
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