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Abstract

Against the backdrop of deep integration between digital economy and rural revitalization strategies, county economies are
undergoing profound transformation from traditional factor-driven models to innovation-driven development. Creating distinctive
county-level IPs represents not only digital revitalization of cultural resources but also a critical pathway for enhancing corporate
competitiveness. This study examines practical challenges in digital-era IP development—including severe homogenization,
fragmented industrial chains, and weak operational entities—while analyzing underlying technical bottlenecks, market mechanisms,
and organizational barriers. Based on these insights, we propose optimization strategies encompassing IP positioning, digital
empowerment, industrial integration, and stakeholder collaboration, providing theoretical references and practical guidance. The
research aims to offer theoretical support and actionable pathways for county enterprises to achieve leapfrog development in core
competitiveness through IP-based operations.
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