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Abstract

With the deepening of the reform of state-owned enterprises, the construction of a sound salary performance incentive system has
become the key to improve the competitiveness of enterprises. The traditional salary incentive system has been difficult to meet the
actual needs of the modernization and development of state-owned enterprises, in view of this, state-owned enterprises must deepen the
reform. Based on this, this paper mainly conducts in-depth research on the optimization and improvement of the salary performance
incentive system of state-owned enterprises, and discusses effective solutions on the basis of summarizing the main problems, including
optimizing the salary structure, improving the performance appraisal system, enriching incentive methods, carrying out performance-
based salary management, and introducing market mechanisms, etc., aiming to provide a reliable theoretical basis for enhancing the
overall effect of state-owned enterprise reform, so as to promote the high-quality development of state-owned enterprises.
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