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Abstract

This paper focuses on grassroots health organizations represented by township health centers, which shoulder the important task of
carrying out statistical work. Through the analysis and research of the paper, it was found that there are many problems in the current
statistical work of township health centers, such as a high number of duplicate businesses, insufficient reliability of data results, and
lack of information technology application. Through the exploration of the underlying reasons, it was found that it is mainly due to
unreasonable process and institutional arrangements, as well as personnel part-time work leading to poor team quality. Based on this,
in order to improve the statistical work quality of grassroots health departments represented by township health centers, the paper
focuses on proposing improvement strategies such as optimizing the construction of grassroots health organizations and strengthening
the application of information technology.
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