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Abstract

Enterprise compensation management is an important means to stimulate the potential of employees and improve their performance,
which is of great significance to the long-term development of enterprises. Compensation management not only includes the
composition and distribution of salary, but also involves the incentive of salary, the fairness of compensation, the diversity of
compensation structure, and the relationship between compensation and performance appraisal. Through scientific and reasonable
salary management, enterprises can effectively improve employees’ work enthusiasm, loyalty and job satisfaction, so as to maximize
employees’ personal performance and create greater economic benefits for enterprises. This paper discusses the specific impact
of compensation management on employee performance through an in-depth analysis of the company’s compensation incentive
function, compensation equity, compensation structure diversity and its relationship with performance appraisal. The study finds
that the scientific salary management model has a positive effect on improving employee performance and promoting the long-term
development of enterprises.
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