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Abstract

Under the tide of anti globalization, how to break through resource constraints and achieve international entrepreneurship for
“specialized, refined, unique and new” small and medium-sized enterprises has become a focus of attention for both the industry and
academia. The paper selects a typical “specialized, refined, innovative and small giant” enterprise for research, exploring how small
and medium-sized enterprises can reasonably piece together existing resources to achieve international entrepreneurship. Research
has found that in the process of resource aggregation at different stages, the focus of enterprise resource aggregation strategies
varies. In the initial stage of entrepreneurship, enterprises focus on technological innovation and R&D aggregation, in the stage of
entrepreneurial development, they focus on market aggregation, and in the stage of entrepreneurial expansion, they focus on exploring
diversified market aggregation. The unique growth path of “specialized, refined, unique and new” for international entrepreneurship
of smes revealed in this study provides valuable reference and inspiration for other small and medium-sized enterprises.
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