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The Role of Strengthening Construction Cost Management in
Improving the Economic Benefits of Engineering Projects

Jianzhou Tan
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Abstract

Construction cost management is particularly important in today’s complex and ever-changing market environment. The economic
benefits of engineering projects are not only related to the survival and development of enterprises, but also directly affect the rational
allocation and utilization of social resources. However, the common cost management problems in the current construction industry,
such as inaccurate budgets and cost control, seriously restrict the successful implementation of projects. Therefore, strengthening
construction cost management has become a focus of attention both inside and outside the industry. By establishing a scientifically
reasonable budget system, strengthening cost control, utilizing information technology to improve management efficiency, and
enhancing personnel training and quality improvement, not only can the economic benefits of engineering projects be improved, but
also the competitiveness of enterprises can be enhanced, promoting the healthy development of the entire industry.
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