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Abstract

With the intensification of market competition, cost control has become an important part of enterprise financial management.
Starting from the perspective of financial management, this paper explores effective cost control methods for enterprises, analyzes
the importance of cost control and the main cost issues faced by enterprises. Based on this, case analysis, quantitative analysis, and
comparative analysis methods are used to study in detail cost control techniques such as standard costing, activity-based costing,
and value engineering. Research has found that the standard costing method can effectively improve the accuracy of cost budgeting
and control; The activity-based costing method helps to accurately calculate product costs and optimize resource allocation; Value
engineering emphasizes the optimization of functional cost ratio. In addition, corporate culture and internal control system are also
the key factors for successful cost control. The results show that the cost-benefit of enterprises can be significantly improved by the
combination of various cost control methods and the specific situation of enterprises.
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