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The Role and Role of the Whole-process Engineering
Consulting in the Urban Renewal Project
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Abstract

With the continuous advancement of urbanization, many cities are facing problems such as aging structure, incomplete function,
environmental pollution, and urban renewal has become an important way to solve these problems. Whole-process engineering
consulting plays a key role in urban renewal projects, and its main responsibilities include pre-planning and scheme design, project
management and coordination, technical support and innovation, policy and regulations compliance, resource integration and
optimization, stakeholder management, sustainable development and environmental protection, and post-project evaluation and
feedback. By providing comprehensive technical and management support, the whole-process engineering consulting ensures the
scientific decision-making, effective implementation and smooth delivery of urban renewal projects, promoting the sustainable
development of the city and the realization of economic benefits.
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