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Abstract

With the intensification of global market competition and the increasing diversification of consumer demand, manufacturing
enterprises are facing unprecedented challenges, among which the control of warehousing and logistics cost has become one of the
key factors to enhance the competitiveness of enterprises. Warehousing and logistics cost not only directly affects the profit margin
of the enterprise, but also is related to the response speed of the supply chain, inventory turnover rate and customer satisfaction. This
paper aims to discuss how to effectively control the cost of warehousing and logistics to achieve sustainable development through
relevant means.
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