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Abstract

With the acceleration of the global digitization process, enterprises are facing unprecedented opportunities and challenges. Digital
transformation has become a key strategy for enterprises to enhance competitiveness and achieve sustainable development. In this
process, the role of enterprise strategic management becomes more and more prominent. Strategic management is not only about
how to formulate and implement strategies, but also about how to adapt to the changes of the digital age and realize the dynamic
adjustment and optimization of strategies. This paper discusses the application of enterprise strategic management in the context
of digital transformation, analyzes how enterprises use digital technology to achieve strategic goals, and the problems that may be
encountered in the process of transformation, and puts forward corresponding countermeasures.
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