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Research on Talent Cultivation and Management Methods
Driven by Innovation

Junshu Cao
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Abstract

Under the innovation-driven development strategy, the cultivation and management of talents plays an important role in promoting
social progress. Based on the innovation-driven perspective, this paper discusses its impact on talent training and management. The
research adopts a variety of theoretical and empirical analysis methods, including the investigation of the changing trend of talent
training and management mode, and the simulation of the influence of innovation-driven on talent training and management mode.
The results show that innovation drive has a significant impact on the cultivation of innovation consciousness and innovation ability
in the process of talent training and the design of incentive mechanism in enterprises. At the same time, the innovation drive also
makes the talent management model to be more people-oriented and flexible direction. In addition, innovation drive also affects the
continuous update of talent training and management methods, forming a feedback mechanism to adapt to the needs of social and
economic development.
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