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Research on the Efficiency Evaluation and Optimization
Path of Internal Management Audit in Engineering Cost
Enterprises Based on Multi dimensional Parameter Model
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Abstract

Based on the agency theory, this paper deeply discusses the practice and application of internal audit management in engineering cost
service enterprises, focusing on the impact of audit professionalism, audit execution effectiveness, operating environment, leadership
and communication ability on internal audit efficiency. Through empirical research, the study assessed the differences in auditors’
performance by gender, age and educational background, revealing the correlation between the level of internal audit implementation
and auditors’ competence. It is found that there is still room for improvement of internal audit work and professional ability of
auditors in construction cost service enterprises, and the different aspects of audit execution and ability level have significant
positive correlation. Based on this, this paper puts forward strategies to optimize internal audit management, including strengthening
audit training, optimizing team structure and enhancing compliance inspection, in order to improve audit efficiency and promote
sustainable development of enterprises.
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