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Case Study on AB Company’s “Five in One” Budget
Management System

Hang Yin
State Grid Shandong Electric Power Company Hengyuan Asset Management Branch, Jinan, Shandong, 250001, China

Abstract

As a central enterprise support and guarantee unit, AB fully implements the high-quality development requirements put forward by
the State-owned Assets Supervision and Administration Commission and superior units, strives to improve the foundation of financial
management, proposes to build a “five-in-one” budget management system, and improves the company’s lean management level. The
“five-in-one” budget management system includes five aspects: lean budget management system, lean budget preparation process,
lean budget execution analysis, lean budget adjustment mode, and lean budget assessment indicators. After the implementation
of the project, AB Company comprehensively improved the progress of completing the annual budget indicators, realized the
online management of budget preparation, execution analysis and adjustment, increased the efficiency of data statistics by 87.50%,
and increased the efficiency of budget adjustment by 60%. The lean budget management plan was proposed, which effectively
strengthened the company’s budget management foundation.
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