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How Can Enterprises Effectively Control Warehouse
Management to Improve Economic Efficiency

Li Yang
Underground Operation Branch, Southwest Petroleum Engineering Co., Ltd., Deyang, Sichuan, 618000, China

Abstract

With the rapid development of the Chinese economy, the scale of enterprises continues to expand, and market competition is
becoming increasingly fierce. Warehouse management, as an important component of the logistics system, directly affects the
economic benefits of enterprises in many operational processes. However, in the actual operation process, many enterprises are faced
with low warehouse management efficiency, high inventory cost, serious loss of goods and other problems, resulting in difficult
to improve the economic benefits of enterprises. The purpose of this paper is to explore how enterprises can improve economic
benefits by effectively controlling warehouse management. Through the analysis of each link of warehouse management, a series
of optimization strategies are put forward to reduce cost, improve efficiency and increase inventory turnover, so as to realize the
improvement of enterprise economic benefits.
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